MARINERS POINTE OWNERS' ASSOCIATION, INC.
2023 OPERATING BUDGET

11/30/2022

2022 2023
ACCT. INCOME
30100 Regular Assessments - Condo S 1,047,862 S 1,121,432
30200 Regular Assessments - Marina 406,438 466,276
34500 Clubhouse Rental Income & Misc. 600 600
TOTALINCOME $ 1,454,900 $ 1,588,308
OPERATING EXPENSES

Condo Expenses
45200 Pest Control Interior S 4,680 S 4,680
45300 Termite Bond 13,758 14,859
41300 Condo Contract Maintenance 40,315 40,315
43000 General Maintenance & Materials 15,000 10,000
84000 Building Insurance / Flood Expense 209,500 212,327
40100 Condo Water & Sewer 53,485 57,315
40500 Condo Cable TV /Internet 76,038 80,831
99910 Condo Reserves 148,640 178,640
44800 Pressure Washing 20,000 20,000
59850 Condo Bad Debt Expense 4,500 4,500
Total Condo Expenses $ 585,916 S 623,467

Marina Expenses
73000 General Dock Maintenance & Materials S 10,000 S 17,000
71300 Marina Contract Maintenance 10,404 10,404
72000 Dock Master Contract - 33,000
73300 Marina Property Insurance Expense 47,300 31,774
70000 Marina Electricity 10,708 8,288
70100 Marina Water & Sewer 5,071 4,198
99920 Marina Reserves 108,940 138,940
99940 Dredging Reserve 100,000 100,000
79850 Marina Bad Debt Expense 3,000 3,000
Total Marina Expenses $ 295,423 $ 346,604

Shared Expenses

General

45000 Pest Control - Common Area S 500 S 500
42100 Pool Supplies/Repairs 8,000 8,000
41100 Shared Contract Maintenance 79,331 79,331
41800 Pool Maintenance Contract 7,000 7,000
43500 General Maintenance & Material 17,000 17,000
44000 Landscape Supplies/Maintenance 25,000 25,000
44300 Landscape Contract 100,000 100,000
44350 Turf Maintenance Contract 9,250 9,250
44400 Pond/Well Maintenance 2,300 2,000
44600 Irrigation Repairs 5,000 3,000
47000 Janitorial Maintenance Contract 8,840 8,000
49500 Entry Gate / RFID 4,000 4,000
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Shared Reserves 140,210 180,210
Total General $ 406,431 443,291
Administrative
Office Supplies S 1,000 600
Printing/Copies 4,500 4,800
Postage 600 500
Legal Services 7,500 7,000
Audit Services 4,075 4,275
Management Services 42,500 42,500
Professional Services 1,000 750
Annual Meeting Expense 300 300
Insurance Expense - Common 45,000 45,655
Administrative Expense 11,000 12,000
Total Administrative $ 117,475 118,380
Utilities
Electricity - Common S 20,932 18,769
Water/Sewer - Common 1,000 500
Propane - Spa 5,553 10,000
Trash Removal 11,000 14,195
Cable & Internet - Clubhouse 5,536 5,327
Phone 3,033 4,775
Total Utilities $ 47,055 53,565
Other Expenses
Common Area Property Taxes S 800 700
Permits, Licenses and Taxes 300 300
Security - Pool and Patrol 1,500 2,000
Total Other Expenses $ 2,600 3,000
TOTAL OPERATING EXPENSES $ 1,454,900 1,588,308
Monthly Assessment Fees
Description 2022 2023
A - Newport Condo S573 $613
B - Chesapeake Condo $635 $S680
C - Hatteras Condo $604 $646
D - Nantucket Condo $579 $620
E - Slip 25' to 30' $281 $323
F - Slip 32'to 38' $293 $336
G - Slip 40' to 60" $305 $349



